
Eaton RESA 2016-2021 Strategic Plan

Goal:  Increase internal and external stakeholder support for 
Eaton RESA through comprehensive communications and 
community engagement efforts.

Goal:  Increase the achievement and success of all students within the 
Eaton Regional Education Service Agency (RESA) service area.

Goal: Increase capacity for and implementation of shared services based 
on constituent needs.

Adopted by the Eaton RESA Board of Education, 6/15/2016          

MISSION:
Provide and 
enhance educational 
opportunities for 
those we serve.

BELIEFS:
• Accountability
• Diversity
• Shared Leadership
• Flexibility
• Authentic Collaboration
• Continuous Improvement
• Transparent Communication
• Strategic Resource Allocation
• Family Involvement
• Success for All Learners

VISION:
Achieve educational 
excellence through 
collaborative, responsive, 
and innovative efforts.



Strategic Objectives
What will we do?

Outcomes
How is this demonstrated?

Student Outcomes
• Increase school readiness in the area of early literacy for children transitioning into kindergarten 

across Eaton RESA
• Increase levels of proficiency for all students on third grade ELA and Math benchmarks across 

Eaton RESA
• Increase the extent to which students in grades 7-12 are career and college ready across Eaton 

RESA 

• Increase the percent of kindergarten students meeting Literacy benchmarks on their fall universal 
screening assessment

• Increase the percent of students in third grade who are proficient in ELA on M-STEP

• Increase the percent of students in third grade who are proficient in Math on M-STEP

• Increase the percent of students in grades 7-12 who develop and implement activities within a current 
Education Development Plan (EDP) that incorporates regional standards

Communication and Engagement
• Improve the image of Eaton RESA through proactive internal and external communication 

strategies
• Increase the consistency in style and messaging for the Eaton RESA brand
• Increase the effectiveness of horizontal and vertical communication structures within Eaton RESA

• Increase the amount of earned media for Eaton RESA
• Increase the percent of Eaton RESA external stakeholder satisfaction with communications as measured 

by surveys
• Increase the percent of Eaton RESA employee satisfaction with communications as measured by the 

employee survey
• Increase social media presence

Shared Services
• Increase the number of districts engaged in various types of shared services with each other and 

for Eaton RESA
• Increase the amount of shared services being implemented by local districts and Eaton RESA
• Track and improve the quality of shared services and customer satisfaction indicators with shared 

services provided by Eaton RESA to local districts

• Increase the number of districts and types of shared services being implemented between local districts 
and Eaton RESA

• Increase the quality of services and customer satisfaction provided by Eaton RESA to local districts with 
implementation of the new special education funding system
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