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REGIONAL EDUCATION SERVICE AGENCY

BOARD BRIEFS

April 16, 2025

Regular Business

Presentations

Sarah Parker and Paige Rife, Directors of Meadowview School, shared updates and highlights about
Meadowview School Program.
Tina Monroe, Executive Director of Finance & Operations, and Dr. Sean Williams, Superintendent,

provided the Board with information on the proposed 2025-2026 budgets for general education,
vocational education and special education that will be shared with local districts to pass needed Board

resolutions by June 1, 2025.

Action Items

The Board approved the Consent Docket as follows:

Regular Board Meeting Minutes — March 19, 2025
Personnel Report

Board Bills and Disbursement Report

In other action, the Board:

Approved the addition of a School Psychologist Intern for the 2025-26 school year and continuing every
school year after, as presented.

Approved the increase in the Adult Education program’s FTE through the addition of one full time
instructional coordinator to be funded using Section 107/WIOA funds, as presented.

Approved the extension of the current Public Relations/Communications Service Agreement for the 2025-
26 school year with Ingham ISD, as presented.

Information Items

Based on Board policy and MCL 38.83 and 380.1249, the Superintendent provided the Board with a
written summary and review of the status of each probationary teacher currently employed by the district.
Given the performance of the probationary teachers listed during 2024-25, the following three teachers
will continue in probationary status for 2025-26: Gina Ried, Emily Guetschow and Carrie Strong. One
teacher, Elizabeth Buchhop-Siler, has successfully completed her probationary period and gained tenure
status.
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e Tina Monroe, Executive Director of Finance & Operations, and Dr. Sean Williams, Superintendent,
provided the Board with information on the proposed 2025-2026 budgets for general education,
vocational education and special education that will be shared with local districts to pass needed Board
resolutions by June 1, 2025.

e Last month's adoption of the 2024-25 Budget Revision and preceding the initial budget proposal for the
2025-26 school year, this extended budget forecast will provide a broad overview of the district's
financial outlook.

Board Member Reports

e Denise DuFort reported that she was a judge at the Skills USA competition in Grand Rapids and the
students were amazing.

e Mark Rushford recognized Nate Leale for successfully completing his doctoral degree.

Correspondence

Upcoming Events
e CPC 50™ Anniversary Celebration, April 24, 2025, 4:00pm, Lansing Community College — West
e FEaton CASBA Meeting, April 24, 2025, 6:00pm, Lansing Community College - West
e Regular Board Meeting, May 21, 2025, 6:00pm, Eaton RESA

For further information about the preceding items, please email us at Eaton RESA Communications
(communications@eatonresa.org).
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