AV
+=EATON
Q§

REGIONAL EDUCATION SERVICE AGENCY

BOARD BRIEFS

January 14, 2026
Regular Business

Presentations

Dr. Williams recognized the school board for the service and commitment to the students, families and staff of
Eaton RESA. School Board Recognition

Action Items
The Board approved the Consent Docket as follows:

e Regular Board Meeting Minutes — December 17, 2025

e Personnel Report

e Board Bills and Disbursement Report

In other action, the Board:

e Authorized the Superintendent to execute a Truancy agreement with the Eaton County 56th Circuit Court
and the Eaton County Board of Commissioners, as presented. This funding opportunity provides truancy
case management for students and families who live in Eaton County. Funding is in the amount of
$131,500.

e Approved the appointment of Candice Tess to the Eaton RESA PAC, as presented.

e Authorized Sean Williams and Nate Leale to attend the 2026 ASU+GSV conference, as presented.

e Authorized the Superintendent to approve a 1.0 FTE increase for CompHealth Medical Staffing, as
presented. This request is necessary due to a mid-year retirement and increased FTE demand from two
districts. The contract increase is capped at 712 hours, with a maximum cost of $64,080.

e Authorized the Superintendent to approve a lease agreement with Lansing Community College, as
presented. The initial standard lease agreement at $18,225 annually during the 2026-2027 school year and

renews up to three (3) additional one-year options with an annual increase of no more than 3% per year.

e Approved an increase of ESPA Custodial FTE by 2.0, as presented.
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e Authorized the Superintendent to pursue a regional advocacy agreement with Clinton County RESA,
Ingham ISD, and Shiawassee RESD, as presented. The total annual cost of the agreement is not to exceed
§$55,000.

Information Items

e As part of the Superintendent’s annual evaluation, Superintendent Sean Williams provided the Board
with a summary of his accomplishments.

Correspondence

Upcoming Events
e Eaton CASBA, January 29, 2026, 6:00 p.m., Eaton RESA
e Special Board Meeting — Superintendent Evaluation, February 4, 2026, 6:00 p.m., Eaton RESA
e Regular Board Meeting, February 18, 2026, 6:00 p.m., Eaton RESA

For further information about the preceding items, please email us at Eaton RESA Communications
(communications@eatonresa.org).
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